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INTRODUCTION
The Cathedral/Cunneen Company was retained to conduct a feasibility study for the parish of St. Ann
Catholic Church in Marietta, Georgia in the Archdiocese of Atlanta. The study was to commence with
personal interviews throughout the period of May 13, 2019 to May 24, 2019.

These personal

interviews were to be conducted by Cyndi Letzeisen and Jim Kopp. The study would also include an
in-pew survey that would be completed during the Masses on the weekend of June 1st and June 2nd,
2019.
The study was conducted to assess the feasibility of raising sufficient capital funds to complete the
proposed construction outlined in the Case Statement Brochure. This phase included:
Construct a new two-story building located between the pavilion on Reilly Field and Nolan
Hall.
1st Floor to accommodate a new multi-purpose Family Center that would include:
Seating for approximately 450 people with table and chairs
A stage
Full-service kitchen
State of the art A/V equipment
Large gathering/meeting space convertible to smaller meeting spaces
Second floor to accommodate the administrative offices and include space for smaller rooms for
one- on-one priest counseling, spiritual direction, funeral and wedding planning
Convert Nolan Hall to permanently house the Teen Center and meeting space as available.
This will accommodate the growing Life Teen and Edge programs and free up current existing space
for additional Launch classrooms and ministry use.
Convert the current administrative building (across Bishop Lake Road).
This will allow for additional meeting rooms for ministry expansion as well as free up parking for day
and evening meetings in La Salette Hall.

THE FEASIBILITY STUDY METHODOLOGY
Each interview consisted of a series of single or multi-part questions. However, a primary factor of
the personal interview process is the related “spin-off” questions that are asked and/or addressed
with the consultant. Prior to each interview, Cathedral/Cunneen’s policy of preserving confidentiality
was explained to each participant by the study consultant. Each person interviewed was informed
that their opinions would be used in the final report for emphasis, but would not be attributed to any
individual.

In addition, an In-Pew Survey questionnaire is distributed by the ushers to parishioners attending
Mass during a designated weekend.

2

The Cathedral/Cunneen Company believes that it is important to realize the distinct differences
between the responses received during the personal interview process and the responses received
from the in-pew survey. During each personal interview, the study consultant was able to have an
in-depth, confidential dialogue with the interview respondent.

During this discussion, there is

information exchanged by both parties. Through this exchange, an education and awareness process
takes place that can include an array of issues. These issues normally include opinions regarding the
parish image; they can also include personal biases the interview participant may have regarding the
parish.

Moreover, personal interview participants may speak freely about issues that may conflict with a
capital campaign launched in the near future at St. Ann. In contrast, respondents to the in-pew
survey will answer questions with knowledge, insight, and information they have read in the study
brochure, electronic communications or commentary either heard at Mass or from other parishioners.
Therefore, all responses should be weighed with these factors in mind.

In the following pages of this report, we will present the findings of the feasibility study, evaluate the
current status at St. Ann with respect to readiness to conduct a capital campaign and offer our
recommendations regarding the possibility of launching a capital campaign in the near future. In
short, this report will present results from the information received from those who participated in
this study.

The feasibility study interviews would be combined with the survey results and an analysis of
demographic patterns in the area to produce a detailed report focused on the following issues:
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•

Is the parish in favor of a capital campaign to help meet this financial commitment?

•

Does the parish think this is a realistic goal considering gifts can be pledged over 3-5 year
period?

•

Do parishioners feel the need to build the two-story facility to accommodate the multi-purpose
family center?

•

Do parishioners feel the need to convert Nolan Hall to house Life Teen and Edge programs?

•

Do parishioners feel the need to convert the current administration building into additional
rooms for meetings?

•

Does the parish feel they have sufficient volunteers and sufficient financial and personnel
resources to maintain and operate these facilities?

•

If the parish decides to move forward with the plan to conduct a capital campaign, is there a
reasonable chance that such a campaign would be successful, given the projected goal
amount? If so, what could the parish reasonably expect to be the gift total in the campaign?

•

What do parishioners think of their parish overall and how does it rate the components of
parish life?

•

Are there any other issues affecting the parish and/or parishioners that might influence the
proposed plan and any campaign to raise the funds to complete such a plan?

FATHER’S CASE STATEMENT
Opening the Doors of Tomorrow
The Path for Changing Lives
For the past few years both our staff and ministry leaders have been challenged with several obstacles,
foremost of which is an overall lack of space. The increase in the number of ministries, ministry
members, Launch, Edge and Life Teen students plus various large community-building and fundraising
events have far exceeded the space we currently have. The result has caused frustration for most of
our ministries since they have not been able to schedule their meetings, their various ministry
offerings and growth has been slow as a result. Because of spaces being used multiple times a day,
we have been utilizing our maintenance staff to spend most of their time setting up and tearing down
tables and chairs for multiple events.
Eleven years ago, when the church nave and narthex were renovated, a new stand-alone building was
proposed but, unfortunately out of our fiscal capabilities. The idea was postponed. Now, with 11 years
of growth, the need has become even more critical especially considering anything we build will be at
least two years in the making.
Last year, we assembled a project study team to interview staff, ministry leaders and other
parishioners to assess what they felt needed to be done to continue to make the Catholic Church of
St. Ann able to continue fulfilling its mission of “Changing Lives.”
The result was a 10-year master plan submitted to and approved by the Archdiocese of Atlanta. The
Plan included a review of our parish population, our ministries, storage requirements and other issues
that needed attention currently and over the next decade. Five scenarios were developed to address
the issues identified along with the pros and cons of each scenario. In the end, one plan best
addressed all our current and future needs. Others were eliminated because many near-term needs
were not met due to cost concerns or an actual loss of space. The Project Study Team then submitted
this recommendation to the archdiocese and it, too, was approved.
Here is the proposed plan:
Construct a two-story building located between the pavilion on Reilly Field and Nolan Hall. This building
would house a multipurpose family center capable of seating approximately 450 people with tables
and chairs, a stage, a full-service kitchen, state of the art A/V equipment, and smaller meeting rooms
along with the ability to subdivide the large room into additional smaller meeting spaces. Events like
the Family Mass, Christmas and Easter overflow Masses, ministry fairs, and the annual gala would
now be held in that new space. Nolan Hall would be converted to a new teen center to accommodate
the explosion of the Life Teen and Edge programs, freeing up space for additional Launch classrooms.
Nolan Hall would also be available for booking when not in use.

4

One additional issue identified was the constant movement of our parishioners, staff and visitors from
one side of Bishop Lake Road to the other to properly supervise work, attend meetings, shuttle mail,
packages, etc.
The second floor of this new facility would house our administrative offices with smaller rooms for
funeral and wedding planning, counseling, spiritual direction and the like. The current administrative
building would also be converted to additional meeting rooms. This plan would free up parking for
daytime or evening meetings in La Salette Hall as well.
With this background information, we wanted to inform you that we are beginning a feasibility study
that will involve some personal interviews and a survey of the entire parish. The feasibility study will
be conducted by Cathedral/Cunneen Corp. who specialize in surveying and fundraising for Catholic
churches. If the feasibility study is positive, and we trust it will be, we will go back to the archdiocese
for permission to begin developing detailed plans and permission to raise funds to construct that
additional facility.
Through the feasibility survey, it is my hope to truly listen to your hopes and dreams as well as your
concerns and frustrations, in order to better chart the course for a deeper spiritual renewal at St.
Ann’s. This is always our ultimate goal. With your support, and only with your support, we can move
forward together, and continue to “Change Lives!”
Sincerely yours in Christ,

Fr. Raymond Cadran, M.S.
Pastor
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PRELIMINARY FINDINGS
Assumptions / Situations

Based on information provided by the parish, there are currently about 4,644 families registered as
parishioners at St. Ann. The parish has experienced steady growth in the past few years with many
new, young families with children attending.

The parish currently realizes annual income through its weekly collections and other income streams
to adequately support its operational needs.

Due to Jim Herrel’s leadership, the parish has also

realized fairly substantial savings in restricted accounts.

St Ann parish receives regular offertory support above the averages found in U.S. parishes with similar
demographics.

A feasibility study determines an attainable goal for a campaign predicated on several factors:
1. A compelling case statement
2. Identification of major donors
3. Prior fundraising history of the parish
4. Overall parishioner opinion

If the case is found to be compelling and a significant number of major gift donors are identified, the
parish may be able raise its desired goal and, perhaps, more. Conversely, if the case is not compelling
or if few major gift donors are identified, the parish may only be able to raise of portion of the desired
goal.

RESPONSES TO PERSONAL INTERVIEW & SURVEY QUESTIONS
Please refer to Appendix 1 for the chart analysis of the in-pew survey responses.
All percentages are rounded to the nearest whole number. Additionally, several responses reflected
disparate opinions between spouses, thus in some cases there were two different ratings on one
subject, e.g. one household cast one “excellent” vote and one “fair” vote for an opinion on the physical
plant.

The personal interviews and surveys revealed very useful information as we make our assessment.
We conducted 47 personal interviews and collected 1,338 survey forms during the survey weekend.
This provides an adequate basis upon which to base our conclusions.
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How long have you been associated with The Catholic Church of St. Ann?
Interview candidates were overwhelmingly long-term families.

Seventy-six percent of those

interviewed have been parishioners for 11 or more years. It has been the Cathedral/Cunneen
Company’s experience that long-term parishioners tend to feel a greater sense of ownership in their
parish, which in turn generates larger donations and higher rate of pledge fulfillment in Capital
Campaigns. The parish did an outstanding job of scheduling the interviews as well as providing an
excellent demographic sample for the study.
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Under 1
yr.

1-5
yrs.

6 - 10
yrs.

11 to 20
yrs.

21 - 30
yrs.

31 to 40
yrs.

Over 41
yrs.

No
Response

85

201

166

285

257

255

83

20

Are you familiar with the ministries available at St. Ann’s?
Have you taken advantage of those ministries?
An overwhelming percentage of both interviewees and survey respondents said they were familiar
with the parish in all areas. The parish communicates it programs, services and ministries quite well
to its people. This type of communication between parish and parishioner certainly lends itself to a
successful campaign.
Are you aware of the ministries available at St. Ann's?

Yes

No

No
Response

1315

35

2

Have you taken advantage of those ministries?
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Yes

No

No
Response

1009

321

22

What is your opinion of the Catholic Church of St. Ann in the following areas?
Physical plant (church, seating, parking, classrooms, meeting rooms, etc.):
In the personal interviews, 89% indicated they found the physical plant to be good to excellent. In
the in-pew survey 65% found the plant to be very good to excellent. Only five respondents between
the interviews and surveys felt the physical plant was poor.
Physical plant (church, seating, parking, classrooms, meeting rooms):
Excellent

Very
Good

Good

Fair

Poor

No
Opinion

No
Response

392

486

378

67

3

13
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Representative quotations: (Throughout this report we have included direct quotations
in relation to the findings/opinions. These are intended to provide a human dimension
to the analysis of the numerical data and also to provide a flavor of the kinds of
responses given. It also allows the expression of views that, while passionately held,
may be minority opinions; they are nonetheless deserving of consideration by the
parish.)

“Not enough room!”
“The Nolan Hall and gym are old and an eyesore”
“Dated and needs repair”
“Busting at the seams!”
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Pastoral Leadership:
Father Ray was rated as very good to excellent by 91% of those interviewed. This is a remarkable
rating. Ninety percent of survey respondents ranked him as very good to excellent. The love and
appreciation the parishioners have for their pastor is deep-rooted. Many of the respondents said they
either were at St. Ann because of Father Ray or stayed here because of him.
What is your opinion/evaluation of The Catholic Church of St. Ann in the following areas?

Pastoral Leadership:

Excellent

Very
Good

Good

Fair

Poor

No
Opinion

No
Response

894

326

82

15

0

12

23

Representative quotations:

“We love St. Ann and Father Ray, as a lifelong parishioner I can say that we have been
blessed with many wonderful pastors over the years but none have been better than Father
Ray.”
“Music is fantastic”
“There is not another St. Ann”
“Very welcoming community and relates to the children”
“We love this parish”
“There have been great changes since Father Ray came back”
“Current Leadership has been here too long”
10

“Father Ray’s homilies are excellent I cannot say the same about the others”
“Father Ray is so welcoming and makes an effort to get to know his parishioners’ names”
“Fr. Ray is very caring and makes an effort to know you”
“Some of the other priests’ homilies are lacking”
“We love this church there is nothing like it”
“The Church is beautiful, and the Priests are wonderful!”
“Blessed with excellent priests, challenges with developing good leaders”
“Most amazing leadership team”
“Father Ray makes a very caring effort to get to know you”
“We have an excellent church and excellent pastor!”

Continued on following page.
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Staff (administrative, maintenance, departmental e.g. liturgy, music, preschool, etc.):
The staff was viewed very favorably overall. Ninety-four percent viewed them as very good to excellent
among interviewees, while 86% of survey respondents rated this segment either excellent or very
good.
Staff (office, administration, maintenance)

Excellent

Very
Good

Good

Fair

Poor

No
Opinion

No
Response

794

361

130

13

2

41
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Representative quotations:
“Over-staffed with a lot of unnecessary duties, poorly run”
“Need to hire more staff”
“Facility group is great!”
“The maintenance department is over worked”
“Go to the outside to hire the best people not just people you know and like”
“Joanne is a fabulous resource!”
“The staff is generally good”
“Need more maintenance people”

Community Outreach:
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About 25% of those interviewed and 52% of those surveyed ranked this component as excellent.
Seventy percent 70% of those interviewed rated the outreach very good and 29% of those surveyed
rated it as very good. Only three of the interviewed rated the community outreach as poor and none
(0) of the respondents in the survey. The consistency in the responses demonstrates the overall
understanding of the programs available at St. Ann.
Community Outreach
Excellent

Very
Good

Good

Fair

Poor

No
Opinion

No
Response

708

394

151

15

3

54

27

Representative quotations:

“We do a lot for our community here.”
“Sometimes I feel it is somewhat insulated and hard to get involved”
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Ministries (80+ including such ministries as lectors, eucharistic ministers, ushers):
The collective ministries were viewed most favorably, as 84% of those interviewed and 87% of those
surveyed ranked the ministries either excellent or very good. Only four (4) ranked the ministries as
fair or poor. This is a remarkable rating and shows the love and understanding of the parish ministries.
Although there were a few outspoken interviewees that felt there was a lot of redundancy in the
ministries.
Ministries (Lectors, eucharistic ministers, ushers, music ministry):
No
Excellent

Very Good

825

351

Good
108

Fair

Poor

Opinion

No Response

2

1

39

26

Representative quotations:

“Redundant ministries need to consolidate them”
“Need more ministries”
“Too many events going on and we compete with one another”
“We could always do more”
“Are we focused on the right outreach ministries?”
“Need more altar servers”
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Youth Programs and Education (Launch, Edge, Life Teen):
In the interviews 83% rated these programs as very good to excellent. In the surveys, 80% rated
the programs as very good to excellent. Only 1% of the surveyed and zero (0) in the interviews
selected fair to poor. This is also a remarkable rating and shows the heartbeat of the parish.
Youth Programs and Education
Excellent

Very
Good

Good

Fair

Poor

No
Opinion

No
Response

759

326

95

13

2

134

23

Representative quotations:

“The teen mass is excellent! And Father Ray is awesome!”
“Love Life Teen people drive from all over to bring their children here”
“We have the best youth program in the whole diocese!”
“Strong perception of the programs”
“Cost of the decorations for the Launch program could have been reduced and used for
other ministries in the parish”
“We need a next step for our gifted children in Launch, Edge and Life Teen”

15

Adult Religious Education (R.C.I.A., Encounter (Adult Faith Formation)):
The adult religious education group was rated either excellent or very good by 78% of the people
being interviewed and 68% of the surveyed parishioners.

Many parishes find that their youth

programs and religious education are rated similarly but that did not happen here. At St. Ann it is
clear the parishioners understand the differences between the two and are enthusiastic about the
future. There were a few comments made to bring in more for the adult education programs.
Adult Religious Education
Excellent

Very
Good

Good

Fair

Poor

No
Opinion

No
Response

568

351

133

8

0

253

39

#DIV/0!

#DIV/0!

17%

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

Representative quotations:

“Need more opportunity for our adults in the parish it’s not just always about the teens”
“Our religious education programs seem to be very well-attended.”
“We are expanding our adult education programs but people seem reluctant to come out
for them.”
“Our adult education is developing”
“Our RCIA is excellent!”
“Testimonials and witnessing will promote our adult ministries from the pulpit”
“I don’t participate but I hear it is good!”
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Overall Perception:
Ninety-eight percent of those interviewed rated the parish as excellent or very good overall while 90%
of those surveyed did the same. Only three (3) of the survey respondents felt the parish deserved a
fair rating. All the other ratings were good or better. Clearly, the parish is appreciated and loved by
its parishioners and there is a discernible feeling of pride.
Overall Perception
Excellent

Very
Good

Good

Fair

Poor

No
Opinion

No
Response

773

449

108

3

0

4
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Representative quotations:

“I Love this Church!”
“Always room for improvement but we love St Ann!
“We are a strong faith community”
“Feel we are land locked and we are maxed out in terms of growth”
“Everyone feels welcome here and there is something for everyone”
“Very welcoming community that relates to the children”
“We love this church there is nothing like it!”
“It seems like there are a lot of programs/ministries that dampens performance”
“Concerned about the maintenance of the plant, Nolan Hall needs help”
“We love this parish!”
“We are two minutes from another parish, but we drive another 40 minutes to come here!”
17

Please indicate your feelings regarding the new construction and renovation project being
considered at St. Ann’s. (Essential, important but not essential, somewhat important, not
important)
Construction of a two-story building located between the Pavilion on Reilly Field and Nolan
Hall with an enclosed bridge at the Nolan Hall portico to join both buildings for ease of
access:
The support for a two-story building that would serve as the family life center and house the
administrative offices is significant. Sixty-seven percent of interviewees and 47% of those survey
rated this element as essential; when you combine these findings with the 17% of interviewees and
36% of those surveyed who felt the building was important, if not essential, there is a very solid
majority in favor.
Four percent of those interviewed and 3% of those surveyed felt the building shouldn't be built as
they ranked it of no importance. Most of those interviewed feel that it is now time to act and move
ahead. Upon further questioning, it became very clear if the building project does not happen now it
may never happen.
The parish community seems ready to make a commitment for this expansion and with the full- size
kitchen and extra gathering spaces parishioners feel it will enhance the parish’s ministries and
evangelization. That being said, almost everyone interviewed felt that the project will be a great asset
for the parish.
Construction of a new 2-story building located between the Pavilion on Reilly Field and Nolan Hall
with an enclosed bridge at the Nolan Hall portico to join both buildings for ease of access.
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Essential

Important Not
Essential

Somewhat
Important

Not
Important

No Response

635

487

122

41

67

Representative quotations:

“It is time to do this!”
“The space needs to be the biggest and the best!”
” Not sure it’s needed”
First Floor to accommodate a multi-purpose family center that will include: seating for
approximately 450, full-service kitchen, a stage, state of the art A/V equipment, large
gathering/meeting space convertible to smaller meeting spaces:
The support for the first-floor accommodations is significant. Sixty-five percent of interviewees and
51% of those survey rated this element as essential; when you combine these findings with the 24%
of interviewees and 31% of those surveyed who felt the building was important, if not essential, there
is a very solid majority in favor.
Most of those interviewed felt that the project has been talked about for so long that it is now time to
act and move ahead.
Again, four percent of those interviewed and 3% of those surveyed felt the building shouldn't be built
as they ranked it of no importance.
1st Floor to accommodate a new multi-purpose Family Center that will include: Seating for
approximately 450, Full-service Kitchen, A Stage, State of the Art A/V equipment, Large
gathering/meeting space convertible to smaller meeting spaces
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Essential

Important Not
Essential

Somewhat
Important

Not
Important

No Response

689

419

149

41

54

Representative quotations:

“The new state of the art kitchen is a must have!”
“Love the full-service kitchen but we need to be careful with the construction and not cut
corners”
“We are so pressed for space”
“Meeting space is a priority”
“There is such a need to grow and we need the upgraded kitchen!”
“We need additional space”
Second-floor to accommodate our administrative offices and include space for smaller
rooms for one-on-one priest counseling, spiritual direction, funeral and wedding planning,
etc.:
The support for the second-floor is significant. Fifty-four percent of interviewees and 46% of those
survey rated this element as essential; when you combine these findings with the 26% of interviewees
and 38% of those surveyed who felt the building was important, if not essential, there is a solid
majority in favor.
Most of those interviewed felt that having the administrative offices and additional space for gathering
and meetings would be a huge asset to the parish community.
Fifteen percent of those interviewed and 3% of those surveyed felt the building shouldn't be built as
they ranked it of no importance.

Continued on following page.
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2nd Floor to accommodate our Administrative Offices and include space for smaller rooms for oneon-one priest counseling, spiritual direction, funeral and wedding planning, etc.

Essential

Important Not
Essential

Somewhat
Important

Not
Important

No Response

623

474

162

40

53

Representative quotations:

“Build a three-story building and bull doze the current administrative offices”
“Everybody in the same place would be a huge asset!”
“Great to be able to accommodate more ministry!”
“Important!”
“Not sure it’s needed”
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Convert Nolan Hall to permanently house the teen center accommodating the growing Life
Teen and Edge programs and free up existing space for additional Launch classrooms:
The support to convert Nolan Hall to permanently house the teen center is significant. Sixty-five
percent of interviewees and 51% of those survey rated this element as essential; when you combine
these findings with the 22% of interviewees and 30% of those surveyed who felt converting the
building was important, if not essential, there is a very solid majority in favor.
Most of those interviewed felt that the project would be a great asset to our teens at St. Ann.
Four percent of those interviewed and 5% of those surveyed felt the building shouldn't be built as
they ranked it of no importance.

Convert Nolan Hall to permanently house the Teen Center accommodating the growing Life Teen and
Edge programs and free up current existing space for additional Launch classrooms.

Essential
690

Important Not
Essential

Somewhat
Important

405

149

Not Important
68

Representative quotations:

“Hope the space will be big enough for all of our teens”
“This teen program is wonderful!”
“Nolan Hall is currently not functional”
“Expansion is important but Nolan Hall may not be the answer”
“What about other ministries why is this going to be Life Teen only”
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No
Response
40

Convert the current administrative building (across Bishop Lake Road) into additional
meeting rooms for ministry expansion as well as freeing up parking for day and evening
meetings in La Salette Hall:
The support for the conversion of the current administrative building is significant. Thirty percent of
interviewees and 41% of those survey rated this element as essential; when you combine these
findings with the 43% of interviewees and 38% of those surveyed who felt the building was important,
if not essential, there is a solid majority in favor.
Eleven percent of those interviewed and 5% of those surveyed felt converting the building shouldn't
take place as they ranked it of no importance.

Convert the current administrative building (across Bishop Lake Rd.) into additional meeting rooms
for ministry expansion as well as freeing up parking for day and evening meetings in La Salette Hall.

Essential
553

Important Not
Essential
512

Somewhat
Important

Not
Important

No
Response

174

62

51

Representative quotations:

“This building should be bulldozed”
“Not sure if it is up to code”
“Does not want to go into debt for this project”
“Leave administration building as is with staff there”
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To complete this far-reaching mission for the future of our church, consistent with our 10year master plan, we would like to raise approximately $6,000,000 for the completion of
this project.
Are you in favor of a capital campaign to help meet this financial commitment?
Seventy-four percent of survey respondents answered yes to this question and 93% of those
interviewed responded favorably. These percentages are much higher than those realized in other
feasibility studies. This points to a successful fundraising effort for St. Ann.
However, there are concerns in regard to raising enough money to fund the project and then having
the financial ability to maintain and operate the new facilities.

Are you in favor of a capital campaign to help meet this financial commitment?

Yes

No

No Opinion

No Response

1014

230

14

94

Representative quotations:

“We need a detailed case”
“I am not sure due to the heavy emphasis on the teen programs may be problematic”
“This has to be done, so much growth in the past few years!”
“They can raise it! But need to manage demographics, moving to the younger families could
hurt us. The campaign must demonstrate the impact”
“Will this appeal to everyone in the church? The last campaign appealed to the whole
Church”
“We need to explain and ask what the needs are. In the current climate with the priest abuse
is this the right time?
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“We have to be transparent with the “why and how” will we sell this”
“We do have an aging population”
“We need to do this! We can do this if we promote it correctly”
“Could be very challenging”
“The campaign story needs to be shared about growth and not for cosmetic”
“In the hole now needs to find out how to remedy that”

Do you think this is a realistic goal considering gifts can be pledged over 3-5 years?
Eighty-seven percent of those interviewed felt the goal was realistic with 70% of those surveyed
felt the same. These percentages are much higher than those realized in other feasibility studies.
Several of the people interviewed mentioned that you will need to have a clear case study so the
parishioners understand all aspects of this campaign and why you are doing it.
Do you think this is a realistic goal considering gifts can be pledged over 3 to 5 years?
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Yes

No

No Opinion

No Response

947

217

40

148

Representative quotations:

“We need a detailed case study”
“If there is a heavy emphasis on the teen program that could be problematic”
“This has to get done, there has been much growth in the parish over the last several years”
“Yes, we can raise it, but we have to manage the demographics (focus on the younger family)
“Why is the cost of this project two times the cost of last time?”
“Will this campaign appeal to everyone? The earlier campaign was for the church and it
appealed to everyone”
“We have to be transparent with the why and how to be able to sell this to the parish
community”
“Yes, we need to do this, we just need to promote it correctly”
“Could be very challenging”
“Story needs to be told about growth not cosmetic”
Continued on following page.
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Would you consider taking a leadership or volunteer role in this campaign?
One hundred nineteen people said they would serve in a leadership role and be a volunteer solicitor.
This is an exceptional solid figure for a feasibility study. There were 104 names that said they would
be happy to work on the campaign but not ask for money. Please note that some of these names
appear on both lists. With the volunteers that we have identified we will be well positioned to conduct
an effective campaign.
YES

NO

No Opinion

No
Response

137

1149

2

64

Would you be willing to volunteer to solicit pledges from your fellow parishioners?
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YES

NO

No
Opinion

No Response

108

1163

0

81

Do you know of others who might consider taking on a leadership or volunteer role or
visiting others for our capital campaign?
The interviewees recommended 41 people as likely volunteers, while those surveyed suggested 68.
This is a high number and when combined with those self-volunteering will provide a more than
adequate number necessary for a campaign.
YES

NO

No
Opinion

No
Response

41

1160

9

142

Do you feel that there are sufficient volunteer workers and leaders involved with St Ann’s
to successfully mount a capital campaign?
Ninety-six percent of the interviewed and 73% of the surveyed feel that there would be sufficient
volunteers; it is clear the parish views itself as a group that accepts challenges in a can-do spirit.
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YES

NO

No Opinion

No
Response

987

80

102

183

Would you consider making a gift to the capital campaign? The contribution or pledge is
payable over the next three to five years.
The interviewees who responded as willing to support the campaign would provide pledges in a range
from $365,500 to $716,000, including the possibility of a $250,000 gift. This represents about 12%
of the proposed goal. The parishioners surveyed who responded as willing to support the campaign
would provide pledges of $2,123,200 this represents about 33% of the proposed goal.
Three of those interviewed said they would not give to the campaign; more than half of these people
said they may reconsider during the campaign process but will probably not give at the $5,000 or
greater level that was presented in the gift chart.
Would you consider making a gift to the capital campaign?
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NO

No Opinion

No
Response

960

257

13

122

Do you know anyone that might be able to make a leadership gift of 1%, 5% to 10% to our
capital campaign goal of $6,000,000?
Twelve names were given as possible lead gift candidates.
YES

NO

No Opinion

No
Response

11

50

12

1279

Can you think of any reason(s) or major obstacles why we should not undertake a Capital
Campaign at this time?
No discernible obstacles were discovered via either the interview process or the survey.
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YES

NO

No Opinion

No
Response

164

829

4

355

FINDINGS & CONCLUSIONS
The findings and conclusions were as follows:
1. The parish exhibited fine and positive attributes during the conduct of the study. Interview
candidates were gracious, thoughtful and forthcoming. The affinity parishioners have for St.
Ann is palpable. The parish did an exemplary job in providing a proper demographic mix from
which to draw our conclusions.
2. Father Ray received very good ratings for his pastoral leadership. It is obvious that he
possesses a level of charisma that is of great benefit to the parish. St. Ann’s parishioners
have confidence in their pastor and trust him for guidance and direction, both spiritual and
mundane. Since pastoral leadership is a critical component in any effort to raise capital funds,
especially when the goal will be a challenging one, this is an invaluable asset for the parish.
3. The parish does see the Family Life Center and Conversion of Nolan Hall as a much-needed
facility for both the parish community and the teens. Cathedral/Cunneen had a concern about
this project being perceived as a teen only effort but was very pleased to find solid support
from parishioners once the clear case study was shared.
4. There were several suggestions that the costs outlined for this proposed building and
renovations were high and double what the effort was last time this project was approached.
About 10% of those interviewed expressed this concern. While such assessments are beyond
both the purview and expertise of our firm, it is important that this issue be explored and
addressed.
5. About 10% of interviewees expressed a concern that the parish may raise enough money to
build the center but would not have the funds, staff or ability to maintain and operate it.
Further explanation on funding these new expenditures would be helpful in soliciting pledges
during the campaign
6. The parish staff received very good marks from the interviewees and those surveyed. Joanne
Simpson was mentioned by several of those interviewed as having unusual capacity and
dedication. She is a valuable asset to the parish.
7. A majority of those responding to the feasibility study were in favor of launching a campaign.
This is an important finding. These people can be the leaders when a campaign is launched,
providing not only substantive pledges but also public relations support once a campaign is
announced.
8. On the question of whether they believed a capital campaign to raise the necessary funds was
feasible, the numbers reflect the majority. There were only a few respondents that felt that
the parish is not equipped to succeed. This question is always asked because it provides
helpful information to the formulation of a campaign marketing and communications plan.
9. We have been able to identify the necessary number of volunteers to successfully complete a
capital campaign. Several did share their concern in terms of asking for money and public
speaking, however the numbers are still favorable.
10. There was also some concern expressed over the transparency of the parish’s information and
communications. A few shared their feelings about making sure you have a clear and concise
message for this campaign. This will need to be addressed early for a campaign to be
successful.

31

11. Several names were offered in answer to the question “Do you know anyone who might be
able to make a gift of 10-15% of the goal?” Some other names suggested were in fact actual
interviewees, none of whom were proposing a gift anywhere near the lead gift level, although
some offered decent gift amounts. What you experienced in the last campaign maybe evident
in this campaign as well. There may be a lot of smaller gifts to reach your goal. Although the
parish does have the capacity for the larger gift donors.
12. The interviewees who responded as willing to support the campaign would provide pledges in
a range from $365,500 to $716,000. This represents about 12% of the proposed goal. The
parishioners surveyed who responded as willing to support the campaign would provide
pledges of $2,123,200. Combining both groups, this shows pledge ranging from $2,488,700$2,839,200. This represents about 42% to 47% of the proposed goal.
13. Teen responses: There were 108 teen surveys. Twenty were self-named volunteers for both
categories combined with another twenty suggestions. There were four to five suggestions of
other people having the capacity to give generously. Sixty-one of the teens marked they would
give something, 10-15 with names, totaling $34,020. Overall, it appears that there are a good
amount of teens wanting to be part of this, which is excellent. Most of the concerns with the
teens was about disruption and the cost. I would like to emphasize the need to keep the teens
involved. This is good experience for them as they become the adults in the church.

Recommendations
1. The parish has clearly and correctly identified the need for more space.
2. The new Family Life Center would house the Administrative offices on one floor and a new
Parish Center capable of seating approximately 450 people with tables and chairs. This large
room could be subdivided into smaller meeting rooms.
3. Nolan Hall would be renovated to accommodate the explosion of the Life Teen and Edge
programs freeing up space for additional Launch classrooms.
4. This facility would also feature other meeting rooms, a new kitchen, stage, state of the art
A/V capabilities, etc.
5. The inclusion of a large and modern kitchen will also provide many benefits and would be a
welcome addition for many parishioners. The parish should proceed with its building and
renovation plan.
6. To the extent possible, the parish should also continue to ascertain the actual costs of the
overall project.
7. The parish should provide constant updates on its finances to the parishioners. Some of the
interviewees commented on the lack of transparency in dealing with the parish finances. By
doing so it will be greatly appreciated by everyone and build credibility during the campaign.
8. The overall support to move forward was strong. We encourage the parish to continue to place
stewardship at the forefront in its communications to the parish - e.g. bulletins, website, social
media etc. Consistent encouragement to approach giving prayerfully and intentionally will
assist in bolstering the offertory and also establish a good foundation for any forthcoming
campaign.
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9. Because of the solid volunteer recruitment, the parish should pursue an integrated approach
that incorporates targeted personal visits, strategic receptions and a Commitment Weekend
pledge-from-the pew process to maximize potential.
10. Given the response of the study and the charisma of the leadership, we are confident that the
parish could reasonably expect to raise between $6,000,000 and $6,500,000 in a
professionally-directed, aggressive campaign
11. We further suggest the parish retain the Cathedral/Cunneen Company to direct the campaign
and provide the leadership, donor segmentation, volunteer training, communications plan and
strategic guidance to fully realize the potential the parish possesses.
12. Cathedral/Cunneen would recommend a flexible service model which allows the consultant to
tailor the on-site consulting to best reflect current activities at the parish. When the campaign
demands more intense service, the consultant will be on site three or four days during that
week. As the timeline shifts or if the church calendar dictates focus in a different direction,
the consultant will modify the level of service appropriately. This service plan permits the
parish to conduct the campaign over an expanded timeline at its own pace. The church and
not the consulting firm dictates the length and intensity of the campaign.
13. We would like to emphasize the need to keep the teens involved. This is good experience for
them as they become the adults in the church.
Cathedral/Cunneen deeply appreciates the opportunity to have conducted your feasibility study. We
would like to extend our thanks to Father Ray, Jim Herrel and Jack Busche for their support. In
addition, I would like to thank Joanne Simpson for her efforts to provide us with an exceptionally good
demographic mix and also a comfortable and appropriate venue for conducting private interviews.
The courtesy extended to me and Jim Kopp by the entire parish was greatly appreciated.
Again, thank you for your confidence in the Cunneen/Cathedral Company

Cyndi Letzeisen
Regional Director

Cell: 813-220-0320
Email: cletzeisen@cathedralcorporation.com
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